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Disclaimer

Informational Purposes Only:

The content in this report is for informational purposes only and does not constitute business,
legal, financial, or professional advice. Users should consult appropriate professionals before
making any decisions based on the provided information.

AI-Generated Insights:

This report is generated using Al-driven analysis and is based on data collected from various
sources, including publicly available internet knowledge. While we strive to deliver accurate and
valuable insights, we do not guarantee the completeness, accuracy, or applicability of the
information contained herein.

User Responsibility:
Users are responsible for how they interpret and use the insights generated by our AI. We are not
liable for any actions, decisions, or outcomes resulting from reliance on this report.

No Guarantees or Warranties:
We make no warranties, expressed or implied, regarding the reliability, accuracy, or effectiveness
of Al-generated content. All use of this report is at the user's discretion and risk.

Limitation of Liability:
To the maximum extent permitted by law, we disclaim any liability for direct, indirect, incidental,
or consequential damages resulting from the use of this report or its contents.

No Endorsement or Recommendation:

The inclusion of any business analysis, industry trends, or strategic insights in this report does
not imply endorsement or recommendation. Users should conduct independent research and due
diligence.

Service Modifications:
We reserve the right to update, modify, or discontinue any aspect of our Al-powered analysis
tools and services without prior notice.

Indemnification:
By using this report, you agree to indemnify and hold us harmless from any claims, losses, or
liabilities arising from the use of Al-generated content.

Source Verification:

The information in this report is based on publicly available sources and Al-generated analysis.
Users are advised to verify critical details from original sources before making any conclusions or
business decisions.

By accessing this report, you acknowledge that you have read, understood, and agreed to this
disclaimer. If you do not accept these terms, please refrain from using this report. We may
update this disclaimer periodically, and it is your responsibility to review any changes.
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Document Overview

This document presents a comprehensive report generated from an Al-driven idea analysis. The
analysis is conducted using the latest Cresh framework, designed to evaluate ideas across
multiple dimensions with unparalleled depth. By leveraging advanced metrics and data-driven
insights, Cresh provides an objective assessment of an idea’s strengths, weaknesses, and
potential opportunities. The report breaks down key aspects such as feasibility, market fit, and
scalability, ensuring a thorough evaluation. This structured approach helps decision-makers make
informed choices based on reliable, AlI-powered insights.

Methodology

The Cresh framework evaluates ideas using 33 distinct metrics, grouped into five key
dimensions: Market Viability, Market Strategy, Product Viability, Risk and Financial Viability, and
Technical Viability. Each metric is rated on a scale from 1 to 5, providing a clear assessment of
strengths and weaknesses.

The Market Viability Group assesses demand, trends, and market predictability. The Market
Strategy Group focuses on competition, marketing, and legal considerations. The Product
Viability Group evaluates functionality, price, and durability. The Risk and Financial Viability
Group examines investment costs, profitability, and risks. Finally, the Technical Viability
Group analyzes feasibility, R&D needs, and production technology.

Each metric includes a detailed explanation, improvement suggestions, and supporting
sources. The final report provides both an overall idea rating and individual group ratings,
making it easy to compare different ideas and identify key areas for improvement.

Metrics Development Process

The Cresh framework calculates metrics using a combination of idea descriptions and web-
based research. An AI Agent searches relevant websites, scientific publications, and industry
reports to gather the most accurate and up-to-date data. Based on this information and a
predefined rating scale, the AI determines the most appropriate score for each metric.
Additionally, the system provides detailed explanations, improvement suggestions, and
references to ensure transparency and reliability. This data-driven approach allows for an
objective, well-rounded evaluation of any idea, making it easier to identify strengths and
areas for improvement.

Interpreting the Data

Each metric in the Cresh framework is rated on a scale from 1 to 5, where 1 indicates a
significant weakness, and 5 represents a strong advantage for the idea. However, the
meaning of each rating depends on the specific metric, as different aspects of an idea require
different interpretations.

To start, you should quickly identify the highest and lowest scores to understand the key
strengths and weaknesses of your idea. For a deeper analysis, explore the detailed
explanations, improvement suggestions, and supporting sources provided for each metric.
This will help you grasp why a certain rating was assigned and how you can optimize weaker
areas while leveraging the strongest aspects of your idea.
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Need

Market Viability Group

Does the innovation solve a problem, fill a need or satisfy a customer
desire?

Meaning
Desired, But Not Life-Changing: The need exists, butit's nota
"life changer." People want it, but it doesn't drastically change
their lives.

Explanation

SpaceX’s innovations, particularly in reusable rocket technology, address a critical and
life-changing need by dramatically reducing the cost and increasing the frequency of
space launches. This breakthrough not only meets an existing demand from governments
and commercial satellite operators but also unlocks entirely new markets (e.g., satellite
broadband and even future space tourism). The urgency and broad impact of these
innovations, as evidenced by the rapid growth of services like Starlink and the shift from
government reliance to commercial opportunities, justify a score of 5.

Suggestions

To further strengthen this innovation's positioning, it would be useful to gather
quantitative customer feedback through surveys and market studies focused on the
impact of reduced launch costs and increased mission frequency. This could help refine
the value proposition and further adapt to emerging needs in the space and satellite
market.

Metric
description

What does
the note
mean?

Rate
explanation

Suggestion
for the

metric
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General Overview of the Idea

Introducing CarBrumBrum: Revolutionizing Taxi Sharing

CarBrumBrum is a groundbreaking platform designed to redefine how people access and offer
taxi services. It empowers everyday individuals to become taxi drivers, leveraging their private
vehicles to provide transportation services. At its core, CarBrumBrum is a mobile app that
connects passengers with drivers in real-time, offering an affordable, convenient, and flexible
alternative to traditional taxi systems.

Main Features and Functions

- Real-Time Matching: A smart algorithm connects riders and drivers nearby, ensuring fast
pickups and efficient routes.

- Driver Flexibility: Anyone with a valid driver's license and an eligible vehicle can register to
become a driver, offering rides on their schedule.

- Transparent Pricing: Clear fare estimates before booking, with no hidden charges.

- In-App Payments: Seamless payment processing through the app, supporting cards, digital
wallets, and more.

- Ratings & Reviews: A dual-feedback system for passengers and drivers to ensure quality and
safety.

- Safety Features: GPS tracking, SOS buttons, and optional ride-sharing for added security.
Solving Problems for Customers
CarBrumBrum addresses several pain points in traditional transportation:

1. Availability: Unlike conventional taxis, CarBrumBrum ensures ride availability even in suburban
or underserved areas by expanding the driver base.

2. Affordability: By reducing operational overheads, rides are priced competitively.

3. Convenience: On-demand access through a smartphone eliminates the need to wait or pre-
book far in advance.

4. Driver Empowerment: Everyday individuals can earn additional income on their terms.

Key Benefits for Customers
- Affordable, reliable transportation at your fingertips.
- Faster pickups due to a larger network of drivers.

- Greater transparency and trust through ratings and upfront pricing.

- A modern, tech-enabled solution that adapts to urban lifestyles.



Differentiation from Existing Solutions

While traditional taxis rely on centralized fleets and dispatch systems, CarBrumBrum
democratizes taxi services by allowing anyone to join as a driver. Unlike some competitors,
CarBrumBrum focuses exclusively on taxi sharing without diversifying into food delivery or other
services. This niche focus enables tailored features and superior customer experiences for both
riders and drivers.

Unique Strengths and Features

- Inclusive Participation: Drivers can sign up with minimal barriers, maximizing service
availability.

- Local Market Customization: Features adapted to specific community needs, such as language
options or region-specific safety measures.

- Innovative Payment Systems: Allowing flexible payments, including cash in areas with limited
digital infrastructure.

Primary Users

- Urban Commuters: Individuals seeking cost-effective daily transportation.

- Students and Young Professionals: Tech-savvy users who value convenience and affordability.
- Frequent Travelers: People needing reliable rides to airports, train stations, or hotels.

- Drivers: Individuals looking for flexible, supplementary income opportunities.

Use Cases and Benefits

- Daily Commutes: Hassle-free rides for work or school.

- Errands and Shopping Trips: Quick access to transportation for everyday tasks.

- Special Events: Shared rides to reduce costs for group outings.

- Tourism: Easy navigation in unfamiliar cities for visitors.

Market Niches

CarBrumBrum shines in areas underserved by public transit or traditional taxis, such as small
towns, rural areas, or emerging markets. Additionally, it caters to budget-conscious users and
eco-conscious individuals interested in carpooling to reduce their carbon footprint.

In essence, CarBrumBrum is not just a taxi-sharing app; it's a movement to transform
transportation by making it accessible, affordable, and community-driven. By leveraging the
power of technology and people, CarBrumBrum is set to redefine mobility, one ride at a time.
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Overall Rating

76.4 %
Analysis Rating

Market Viability Group

56.6% 87.6%

Market Strategy Group Product Viability Group

72.6%

Risk and Financial Viability Group Technical Viability Group
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Market Strategy Group

The Market Strategy Group evaluates how effectively an idea can be introduced and positioned
in the market. It examines Marketing Research to determine if there is enough data to support
a strong strategy and Promotion Cost to assess the investment needed for awareness and
customer acquisition. Distribution considers how easily the product or service can reach
consumers, while Legality ensures compliance with regulations. Existing Competition analyzes
the current market landscape, and New Competition evaluates potential future challengers.
Together, these metrics help identify the best approach for market entry and long-term success.

56.6 %
Group Rating

New

Existing Competition
9 P Competition

Marketing

Legalit
9 y Research

Promotion

Distribution
Cost
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Marketing Research

Market Strategy Group

How much effort will be required to define a product and price that the end
market will find acceptable?

Meaning

Moderately Difficult: Moderate market data is available, requiring analysis
but is understandable. Comparable products exist in the market, though
with varying levels of price acceptance. The target group is defined but
needs further refinement. The price requires a few iterations and tests to

achieve acceptance.

Explanation

CarBrumBrum operates in a sector with well-known players (such as Uber, Lyft, and
other ride-hailing/cab services) which provides a moderate amount of market data.
Comparable products exist with established pricing frameworks, yet the unique
feature of embracing everyday individuals as taxi drivers and focusing solely on taxi
sharing adds some complexity. Thus, while the general market is understood,
additional effort through surveys and localized studies will be required to finalize
product definitions and pricing that resonate with diverse customer groups.

Suggestions

Use survey tools such as SurveyMonkey, Typeform, and Google Surveys to gather
detailed customer insights. Also consider focus groups in different regions to
understand local pricing sensitivities. Look for potential customers in urban transit
forums, social media groups dedicated to ride-hailing and sharing, and online
communities where users discuss taxi and transportation options.

10
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Promotion Cost

Market Strategy Group

Is the cost and effort of promotion to achieve market acceptance of the
innovation in line with the expected returns?

Meaning

Profit Overtakes Promotion Cost After a Known Period: The cost of
promotion may exceed profits for an extended period. However, it is
known with certainty that after a specific time, profit will overtake the
promotional expenses. The product or service requires significant initial
marketing investment but has a clear long-term profitability potential.

Explanation

CarBrumBrum, as an innovative taxi-sharing platform, is entering a highly
competitive market where initial user acquisition and brand trust are core
challenges. Based on industry data and comparable app promotions, initial
marketing costs (including paid digital campaigns, influencer partnerships, in-app
promotions, and local events) can be significant and likely to exceed earnings for an
extended period. However, once a critical mass of riders and drivers is reached and
network effects kick in, the profit margins are expected to improve significantly. This
aligns with a rating of 3: while promotion costs will be high initially, there is a clear
expectation that earnings will overtake these costs in the long term.

Suggestions

To improve the promotional cost-tradeoff, start with a phased rollout in select
markets to validate the model and optimize spending. Use a mix of recommended
paid channels such as social media advertising (Facebook, Instagram, and Google
Ads) with estimated costs ranging from $1 to $3 per install, supplemented by
influencer marketing within local niches. Leverage free channels such as App Store
Optimization (ASO), organic social media engagement (via LinkedIn, Facebook
Groups, and Twitter communities), tech/blog PR, and a referral program offering
incentives to both drivers and riders. Detailed A/B tests on messaging and localized
content can help refine strategies and improve conversion, reducing the customer
acquisition cost over time.

11
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Distribution

Market Strategy Group

How difficult will it be to develop or gain access to distribution channels for
innovations?

Meaning

Ready-to-Use Solution: The solution for delivering the innovation is
already available and can be easily implemented. Examples include using
Software as a Service (SaaS) platforms or existing postal services. No
significant modifications or customizations are required to start using the
delivery method.

Explanation

CarBrumBrum distributes its service via a mobile application—a channel that is
already well-established for digital products. App stores, existing digital marketing
tools, and in-app payment integrations represent mature distribution channels that
can be easily leveraged without substantial customization. With established
processes in place (similar to those used by ride-sharing giants), the innovation can
rely on proven digital distribution models to reach both drivers and riders.

Suggestions

Ensure continuous optimization of app store presence and explore partnership
opportunities with local transportation networks to further enhance accessibility.
Consider integrating push notifications and email automation for customer
engagement to maintain high visibility and adoption rates.

12
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Legality

Market Strategy Group

Does the new product idea meet the requirements of current laws,
regulations and product standards and avoid exposure to product liability?

Meaning

Compliant with Country-Specific Variations: The product idea is compliant,
but the legal requirements may vary depending on the country or
jurisdiction. It is necessary to engage a lawyer to thoroughly investigate
the legal landscape in each target market. Adapting the product to meet
country-specific regulations may require some effort and resources.

Explanation

CarBrumBrum's platform is similar to other ride-sharing services like Uber, which
have faced varied legal statuses across jurisdictions. In some areas, ride-sharing
platforms operate legally but require compliance with local taxi regulations,
insurance requirements, driver licensing, and safety standards. The legal landscape
is highly variable, and this model could fall into a legal gray zone in many regions,
thus necessitating thorough legal examination.

Suggestions

Engage legal experts to review local regulations regarding ride-sharing, licensing,
insurance, and labor laws in each target market. Monitor regulatory changes and
potentially work with lawmakers and local authorities to shape a compliant
operational model.

13
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Existing Competition

Market Strategy Group

Does this innovation already face competition in the market that will make it
difficult and expensive to enter?

Meaning

Challenging Market Conditions: Represents a difficult market for a startup
to enter and compete in Examples: Perfect competition, mature markets,
and oligopolies Characterized by high competition, low differentiation
potential, and significant barriers to entry

Explanation

CarBrumBrum is entering a market that is highly mature and dominated by well-
established ride-sharing and taxi service players such as Uber, Lyft, Bolt, and
regional taxi firms. These incumbents possess strong network effects, significant
market share, and trusted brand reputations, all while operating in heavily regulated
environments. This high level of established competition makes market entry both
difficult and costly for new players.

Suggestions

Consider differentiating by focusing on underserved niches or local regions where
incumbents may have less presence, and tailor the value proposition with hyper-
local customization, exceptional customer service, or unique features like alternative
payment methods. This could help carve out a distinct position in an otherwise
mature market.

14
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New Competition

Market Strategy Group

Is an innovation likely to encounter new competition in the market from
other innovations that may threaten its market share?

Meaning

High Threat: The industry is very dynamic, with frequent and significant
innovations. The barriers to entry are low, such as small capital
requirements or lack of regulations. The technology the innovation is
based on is easy to copy, or similar solutions have already appeared.
There is significant market and investor interest in this field.

Explanation

The taxi-sharing market is highly dynamic with relatively low barriers to entry and
technology that is easy to replicate. Companies like Uber and Lyft already dominate
the market with continuous innovation, which makes it highly likely for new
competitors to emerge. The ease of entry and the potential for similar solutions to

appear indicate a high risk that new technologies and ventures could considerably
erode market share.

Suggestions

To mitigate this risk, CarBrumBrum should focus on securing unique aspects of its
platform—such as proprietary matching algorithms, localized customizations, and
innovative safety features—through intellectual property protection. Additionally,
actively monitoring emerging trends and competitors via targeted keyword
monitoring can help the company swiftly adapt and differentiate its offerings.

15
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Market Viability Group

The Market Viability Group evaluates whether an idea meets a real need and has a strong
potential market. It assesses the size of the target audience, demand trends, and the
longevity of interest in the innovation. Metrics like Need and Potential Market help
determine how essential the idea is and how many people might adopt it. Trend of Demand and
Duration of Demand analyze whether interest is growing and how long it is expected to last.
Finally, Demand Predictability measures the stability of demand over time, helping to assess
market risks and opportunities.

84 %
Group Rating

Demand
Predictability

Duration Of Demand

Need

Trend Of Demanc

Potential Market

16
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Need

Market Viability Group

Does the innovation solve a problem, fill a need or satisfy a customer desire?

Meaning

Desired, But Not Life-Changing: The need exists, but it's not a "life
changer." People want it, but it doesn't drastically change their lives.

Explanation

CarBrumBrum clearly addresses real-world problems that traditional taxi services
and even many ride-sharing competitors face: availability in underserved regions,
cost efficiency, and flexibility for drivers. Trends in the ride-sharing market—and the
steady consumer preference for on-demand, affordable mobility solutions—support
that there is a strong need. Although the concept is not entirely revolutionary given
existing platforms like Uber and Lyft, its focus on democratizing taxi services by
allowing everyday individuals to participate as drivers and targeting underserved or
niche local markets makes it highly desirable. This is why the need, while significant,
is rated as a 4 rather than a 5 (life changer).

Suggestions

To further enhance customer need and differentiation, CarBrumBrum could integrate
hyper-localized features and partnerships with community organizations, offer
incentives exclusive to underserved markets, and possibly include eco-conscious
initiatives to appeal to growing sustainability concerns. Additional functionalities
such as loyalty programs or integration with public transit schedules could also
improve customer engagement.

17
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Potential Market

Market Viability Group

How large and sustainable is the total market for all products performing this
function?

Meaning

Huge Market (> $1B globally) This market is massive, with a global value
exceeding $1 billion. It is well-established, has high demand, and offers
great opportunities for growth and expansion.

Explanation

The global ride-sharing market is enormous, with current estimates in the tens of
billions (USD 85.8 billion in 2021) and projections reaching over USD 500 billion in
the coming decade. This clearly exceeds the billion-dollar threshold. CarBrumBrum,
by operating within the ride-sharing/taxi-sharing niche, taps into a segment that is
part of the broader mobility on demand market, which includes major sub-niches
such as e-hailing, peer-to-peer car sharing, and station-based mobility services. This
broad adoption and strong growth trajectory demonstrate both an ample and
enduring potential market.

Suggestions

To further increase confidence in the market's potential, CarBrumBrum should
consider granular market segment analysis by region, differentiated service types
(e.g., urban vs. suburban, traditional taxi versus flexible taxi sharing), and
competitive benchmarking. These steps can provide deeper insights into niche
market opportunities and potential barriers in specific locales.

18
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Trend Of Demand

Market Viability Group

Is demand for such an innovation expected to increase, remain steady or
decrease over the life of the idea?

Meaning

Growing Market: The market is developing and expanding steadily,
showing clear signs of progress and increasing demand.

Explanation

Based on extensive market reports and expert analyses, the overall ride-sharing and
taxi-sharing segments are expanding. Reports from sources like Global Newswire
and Transparency Market Research indicate that the demand for innovative,
technology-driven transportation solutions is growing due to urbanization, increased
smartphone penetration, and supportive government policies. Although some
segments such as water taxis or autonomous taxis have been highlighted, the core
idea of enabling everyday individuals to participate in taxi services aligns with
broader trends in mobility as a service (MaaS), suggesting that demand is expected
to continue growing.

Suggestions

To further capitalize on this positive trend, the platform should focus on enhancing
real-time matching technologies and strategic local partnerships, while also
exploring integrations of emerging technologies (such as Al and dynamic pricing)
that can further differentiate the service from traditional taxi options.

19
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Duration Of Demand

Market Viability Group

Is demand for innovation expected to be “long-term”?

Meaning

Never Changing: The trend is predicted to stay strong indefinitely. People
will always be looking for related solutions.

Explanation

The ride-hailing and taxi sharing sector is established as a long-term trend in the
mobility market. With predictions showing consistent growth in the market size well
into the 2030s and technological innovations (such as autonomous vehicles, real-
time matching, and integrated payment systems) driving the industry forward, it's
clear that consumer demand for efficient and flexible transportation solutions is here
to stay. Additionally, the global transition towards smart mobility and the increasing
urbanization ensure that platforms like CarBrumBrum will face sustained demand far
beyond a few years.

Suggestions

To further solidify its long-term market presence, CarBrumBrum should continuously
innovate its technology, explore partnerships for autonomous or electric vehicle
integrations, and adapt its features to evolving regulatory and consumer needs. This
proactive approach will help maintain relevance as mobility trends continue to
mature.

20
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Demand Predictability

Market Viability Group

How accurately will sales be predicted?

Meaning

Predictable with High Variability: Sales show a lot of variability, but it is
still possible to attempt forecasting. While predictions are less precise, you
can still get a rough estimate of future sales.

Explanation

Ride-sharing and taxi-sharing businesses typically experience significant fluctuations
depending on factors such as time of day, weather, local events, and regional
economic conditions. While historical data and competitor benchmarks provide some
basis for forecasting—especially with the aid of real-time analytics and smart
algorithms—the inherent variability in user behavior and external influences makes
sales moderately predictable but still volatile.

Suggestions

To improve predictability, invest in advanced machine learning algorithms and real-
time analytics that integrate external data (e.g., weather, events, traffic) with
historical ride patterns. Also, consider market segmentation by time and geography
to better capture local trends and smooth out prediction volatility.

21
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Product Viability Group

The Product Viability Group assesses the overall potential and sustainability of an idea’s
product. Product Line Potential examines how the idea can expand into a broader offering,
while Social Benefits measures its positive impact on society. Compatibility looks at how well
the product integrates with existing attitudes and ways of doing things, and Learning evaluates
how easily users can adapt to it. Visibility determines the product’s ability to attract attention,
and Function checks if it meets its intended purpose effectively. Lastly, Durability and Price
assess how long the product lasts and whether it is affordable for the target market, ensuring it
remains competitive.

87.6 %
Group Rating

Durability

Function

Product
Line
Potential

Visibility

Social

Learnin .
9 Benefits

Compatibility
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Product Line Potential

Product Viability Group

Can innovation lead to other profitable products or services?

Meaning

Potential for One Major Follow-Up Innovation: The innovation has the
potential to lead to one additional major innovation. It's like launching a
flagship product that opens the door to one significant new idea.

Explanation

CarBrumBrum'’s platform, while focused on taxi sharing, is built on a modular
system that can easily be extended to other mobility and service solutions. The real-
time matching, integrated payment systems, user rating, and safety features
provide a scalable foundation that can be extended into related products and
services. For instance, the same infrastructure could support additional peer-to-peer
mobility services such as carpooling for commuters, package delivery on the move,
or even integrated partnerships with insurance, vehicle maintenance, and financing
services. This potential to spin off related, profitable innovations from the core
technology and user base justifies a rating of 4. It demonstrates solid potential for
additional innovation that can broaden the product line without diverging from the
core competencies.

Suggestions

To further enhance product line potential, consider developing API capabilities that
allow third parties to integrate with the platform, creating new services like dynamic
ride-sharing models, localized micro-transit solutions, or even data analytics
services for urban mobility planning. Exploring partnerships with insurance providers
or automotive service companies could also deepen the value proposition and spur
profitable sub-products.

23
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Social Benefits

Product Viability Group

Will the innovation benefit society overall?

Meaning

Very Positive: The innovation greatly benefits society and has a strong
positive impact on people's lives.

Explanation

CarBrumBrum can provide significant societal benefits. It increases mobility and
access to reliable transportation, particularly in underserved areas where traditional
taxi services and public transit are lacking. By enabling everyday individuals to offer
rides, it empowers community members with additional income opportunities and
enhances local economic participation. The platform’s features—such as real-time
matching, transparent pricing, and safety measures—further promote social
inclusion and trust among users. These benefits align well with the societal need to
tackle issues related to transportation access, as highlighted in discussions about
social determinants of health and the advantages of the sharing economy in building
resilient communities.

Suggestions

To further improve societal benefits, the platform should collaborate with local
governments and community organizations to ensure robust driver training and
regulation compliance. Additionally, integrating features that support sustainability
initiatives (such as incentives for eco-friendly vehicles or carpooling options) could
amplify the positive societal impact, while addressing any potential concerns over
safety or regulatory issues.

24
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Compatibility

Product Viability Group

Is the innovation in line with current attitudes and ways of doing things?

Meaning

Fully Compatible: The innovation fits perfectly with today's attitudes and
ways of working. It reflects and supports the current societal trends
without any changes.

Explanation

CarBrumBrum is strongly aligned with current social norms and attitudes. Today’s
consumers appreciate on-demand, tech-enabled services, and there is growing
acceptance of the ride-sharing model as seen with platforms like Uber and Lyft. The
app’s emphasis on transparency, flexible driver engagement, real-time matching,
and robust safety features resonates with modern preferences for convenience,
cost-effectiveness, and personal empowerment. Furthermore, with shifting attitudes
toward vehicle ownership—especially among younger generations—the platform’s
model fits perfectly within today's shared mobility trends.

Suggestions

While the concept is highly compatible, CarBrumBrum could further strengthen its
social alignment by proactively engaging with local communities and regulatory
bodies. For example, incorporating region-specific customization and establishing
partnerships with local governments can enhance trust and address any potential
legal or safety concerns, ultimately reinforcing the platform's community-driven
approach.

25
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Learning

Product Viability Group

How easy is it for a customer to learn how to use innovation properly?

Meaning

Highly Intuitive: The innovation is very user-friendly. Anyone can start
using it without any training.

Explanation

CarBrumBrum's interface follows patterns that users have become familiar with from
other ride-sharing apps like Uber and Lyft. Its real-time matching and in-app
payment features are presented in a straightforward manner that most customers
can pick up intuitively. Although there might be minor nuances for drivers regarding
safety features and regulatory compliance, the overall use of the app for both
passengers and drivers is designed to be easily learnable.

Suggestions

To further enhance ease of learning, the platform could include interactive
onboarding tutorials, in-app step-by-step guides, video walkthroughs, and a
comprehensive FAQ section. Such materials would help first-time users, particularly
drivers who may need to navigate additional safety protocols and legal
requirements, quickly become proficient with the app.

26
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Visibility
Product Viability Group

How obvious are the advantages of innovation to a potential customer?

Meaning

Understandable After Reading Instructions: The benefits become clear
when customers read basic instructions. With a little guidance, they can
easily understand the advantages.

Explanation

The advantages of CarBrumBrum are relatively understandable once the user reads
about the idea. Obvious benefits include convenience, affordability, transparent
pricing, and enhanced safety—all of which resonate clearly with modern transit
users. However, some innovative aspects like the empowerment of everyday
individuals to become taxi drivers, locally-tailored market features, and the subtle
community benefits (network effects, localized customization) might not be
immediately obvious to every prospective customer without further explanation.
This places the idea at a level 4, where the main advantages become clear to users
after they are provided with the necessary context and details.

Suggestions

To further enhance the visibility of the innovation’s advantages, focus on crafting
marketing messages and app content that emphasize both obvious benefits (e.g.,
real-time matching, competitive pricing, safety features) and the less apparent ones
(e.g., community empowerment and local market customization). Adjust the tone to
be more narrative and customer-centric by using concrete examples and user
testimonials that showcase real-world impacts, making the hidden benefits more
tangible and relatable.

27
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Function

Product Viability Group

Does this innovation work better than alternatives or perform a function that
is not currently available?

Meaning

Similar Performance: The innovation will function similarly to current
alternatives, possibly with some minor improvements.

Explanation

CarBrumBrum'’s core functionalities—real-time matching, transparent pricing, in-app
payments, and safety features—mirror those offered by established players such as
Uber and Lyft. While the idea emphasizes democratizing the taxi service by allowing
virtually anyone to drive and customizes features to local markets, these
enhancements make it similar rather than revolutionary in terms of functionality.
The innovation works well but does not provide a function significantly beyond what
current alternatives already offer.

Suggestions

To improve its functional edge, CarBrumBrum could innovate further by integrating
advanced predictive matching algorithms, offering personalized ride experiences, or
incorporating unique safety and scheduling features that directly address local
market needs. Exploring integration with emerging mobility platforms or green
transport initiatives could also create a functional differentiation.
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Durability

Product Viability Group

i is innovation survive "“long use”:
Will th t "l 7P

Meaning

Daily Usage: Users will use the innovation every day. It becomes such an
integral part of their routine that they can't imagine life without it.

Explanation

CarBrumBrum is desighed to serve urban commuters, students, and frequent
travelers who are likely to integrate such services into their everyday routines.
Similar to established rideshare apps like Uber and Lyft, which users tend to rely on
daily for their transportation needs, CarBrumBrum’s focus on on-demand, real-time
matching and flexible driver participation promotes habitual use. The idea’s
inclusiveness and lower costs further encourage recurring, daily interactions, making
it highly durable in terms of long-term user engagement.

Suggestions

To further solidify durability, consider incorporating loyalty programs, subscription
benefits, or incentive schemes designed to reward frequent users. Additionally,
continuous improvement of the app’s user interface and reliability can help ensure
that users consistently return to the platform for their everyday transportation
needs.

29



=
-

Cresh

Price

Product Viability Group

Does this innovation have a price advantage over the competition?

Meaning

Slightly Better Than Competition You can offer a slightly lower price than
competitors The price difference will be noticeable but not dramatic This
gives you a small but meaningful price advantage

Explanation

CarBrumBrum positions itself as an affordable alternative to traditional taxi services
by leveraging crowd-sourced drivers and lower operational overhead. This offers the
potential for slightly better pricing compared to competitors like Uber and Lyft, who
use dynamic pricing models that often adjust fares based on demand. Although the
transparent pricing model provides clarity and additional cost advantages, the
widespread competition in the ride-sharing space means that while pricing may be
slightly more attractive, it is unlikely to be a game-changing price difference.

Suggestions

To further enhance its price advantage, CarBrumBrum could explore strategies such
as dynamic fare adjustments during off-peak hours, incentivizing drivers with lower
commission rates, or integrating advanced cost-optimization algorithms. These
improvements could help realize and solidify the product’s potential for a price
advantage over established competitors.
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Risk and Financial Viability Group

The Risk & Financial Viability Group evaluates the financial sustainability and risk factors
associated with an idea. Development Risk measures the potential challenges during the
development phase, while Dependence looks at reliance on external factors or entities.
Protection assesses intellectual property and market defenses, ensuring the idea can be
safeguarded. Size of Investment and Cost of Production analyze the required financial
commitment and operational expenses. Finally, Potential Sales, Payback Period, and
Profitability evaluate the financial return and timeline for profitability, helping to assess whether
the idea is worth the investment.

72.6 %
Group Rating
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Potential Sales Profitability
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Development Risk

Risk and Financial Viability Group

What degree of uncertainty is associated with full commercialization from the
current state of innovation to market readiness?

Meaning

Moderate Uncertainty: The innovation has a moderate level of uncertainty.

The main elements are known, but some aspects still need to be resolved

or clarified. There are uncertainties that may impact the commercialization
timeline or require additional resources to address.

Explanation

While the technical components needed for CarBrumBrum are mature and have
been proven in similar ride-sharing apps, significant uncertainties remain in the
commercialization phase. Key risks include navigating regulatory requirements (such
as taxi licensing and ensuring compliant use of personal auto insurance for
commercial purposes), establishing proper safety protocols, and managing liability
in case of accidents. These factors add a moderate level of uncertainty to the full
market-ready deployment, even though the underlying technology is solid.

Suggestions

Mitigate these risks by engaging with legal and regulatory experts early in each
target market to ensure compliance, collaborate with insurance providers to develop
tailored commercial policies for drivers, and pilot the service in select regions to
fine-tune operational processes before scaling up.
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Dependence

Risk and Financial Viability Group

To what extent does this innovation lose control of its market and sales due
to dependence on other products, processes, systems or services?

Meaning

Significant Dependence without Loss of Control: Market access is
dependent on external companies in a significant aspect. However, control
over sales and market access is not lost. The innovation can still be
brought to market, but the dependence on third parties must be managed
carefully.

Explanation

CarBrumBrum relies on several external systems to operate smoothly. It depends on
mobile operating systems and app stores (such as Apple's App Store and Google
Play) for distribution, third-party navigation and mapping services for driver routing
and tracking, and payment processors to handle in-app transactions. While each of
these relationships is common practice in mobile platform-based services and does
not strip CarBrumBrum of market control entirely, they represent significant
dependencies that, if disrupted, could affect service delivery and customer
experience. Regulatory bodies and local transportation authorities might also impact
market access, adding another layer of external reliance.

Suggestions

To mitigate these dependencies, the platform should consider strategies like
establishing strategic partnerships or building contingencies. For example,
integrating with multiple mapping and payment partners can reduce risk if one
provider changes policies or faces disruptions. Moreover, diversifying distribution
channels beyond just app stores, such as developing a web-based interface, could
help maintain control over market access.
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Protection

Risk and Financial Viability Group

Is it likely that cost-effective commercial protection can be obtained for this
innovation through patents, trade secrets or other means?

Meaning

Employee Knowledge-Based Protection: The product requires specialized
knowledge held by employees. If key employees leave the company, the
knowledge could be spread, and the innovation could be replicated. The
protection is based on retaining key personnel rather than legal means.

Explanation

CarBrumBrum is built around standard ride-sharing components such as real-time
matching, in-app payments, and rating systems. Although there is potential for
protecting certain aspects—for example, a novel variation of the matching algorithm
or unique local safety features—they are largely derived from proven, existing
technologies. In practice, most of the product’s core methods are easily replicable
using industry-standard techniques, meaning that while trade secrets might be used
to safeguard parts of the technology, obtaining robust patent protection is unlikely.

Suggestions

To improve IP protection, consider investing in research to develop unique,
innovative algorithms or safety features that are significantly different from existing
solutions. Additionally, you might focus on building robust trade secret practices and
securing trademarks or design patents on the app’s user interface and unique
branding aspects.
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Size Of Investment

Risk and Financial Viability Group

Is the total investment required for the project achievable?

Meaning

Less than $250,000: The investment required to implement the product is

less than $250,000. This is a relatively small investment, making it more

accessible for startups or small businesses. The financial risk is lower, and
the product can be launched with minimal funding.

Explanation

CarBrumBrum is primarily a software-based, asset-light platform that leverages
existing cloud infrastructures and SaaS tools to implement its core functionality.
Based on industry benchmarks, developing a ride-sharing app with basic features
can cost well under $250K. With careful budgeting and a lean development
approach—similar to other ride-hailing apps—the overall investment required is
relatively modest, making it likely to be obtainable from angel investors, early-stage
VCs, or even through crowdfunding. Additionally, the target market (local taxi
sharing) and the modular nature of the app (using proven frameworks and third-
party APIs for mapping, payment, etc.) support a low initial capital requirement.

Suggestions

To further reduce the investment size and de-risk the project, consider using
existing cloud services and platform APIs wherever possible. In parallel, build a solid
MVP to showcase market traction and attract investors specializing in mobility and
transportation tech. Look for early-stage venture funds and angel networks with a
focus on transportation, urban mobility, and software startups, such as 500
Startups, Techstars, or local angel groups that have experience in similar sectors.
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Cost Of Production

Risk and Financial Viability Group

Does production at a reasonable cost level seem possible?

Meaning

Low Production Cost, Growing Market: The production cost is low
compared to the sales potential. The market trend is upward, indicating
increasing demand and opportunities for growth. This scenario is highly

favorable, suggesting strong profitability and market success.

Explanation

CarBrumBrum is fundamentally a software-based platform that leverages mature
mobile app development, cloud infrastructure, and widely available SaaS
components. The production (or development) cost is mainly an upfront investment
in building and integrating well-established technologies such as real-time matching,
in-app payments, and robust safety features. With minimal incremental costs as the
user base grows, the ratio of production cost to potentially massive market sales is
highly favorable. Considering the enormous growth projections in the ride-hailing
and taxi sharing markets, production costs remain low compared to the vast sales
potential and market demand.

Suggestions

To further optimize the cost structure, it is advisable to leverage third-party APIs
and cloud-based tools wherever possible, which can reduce development time and
ongoing maintenance costs. Rigorous cost control during scale-up and continuous
evaluation of infrastructure expenses will ensure that operational costs remain well
below revenue generation levels.
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Potential Sales

Risk and Financial Viability Group

Can the sales volume of this particular innovation be sufficient to justify
starting the project?

Meaning

Profitable with Room for Returns: The project will be profitable and has

room to generate returns. It is expected to perform well in the market,

offering a solid return on investment. The solution has a good chance of
capturing a meaningful portion of the market.

Explanation

The global taxi and ride-sharing market is enormous, and CarBrumBrum’s model
targeting underserved areas and flexible participation by everyday drivers offers a
viable route to capture a meaningful slice of that market. Although the competition
from major incumbents like Uber and Lyft is fierce, focusing on niche segments and
less saturated urban or suburban areas increases the likelihood of achieving
profitable sales volumes. This positions the project to generate healthy revenues if it
leverages localized marketing and service differentiation.

Suggestions

To improve potential sales, CarBrumBrum should refine its market segmentation to
target areas where incumbents have less dominance. Strategic partnerships,
dynamic pricing models, and loyalty programs can help enhance ride volumes.
Additionally, demonstrating clear value propositions through localized service
adaptations and accelerated customer acquisition can further boost market share
and sales.
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Payback Period

Risk and Financial Viability Group

Will the initial investment pay off in the early life of the innovation

Meaning

Medium-Term Return (3-5 Years): The investment should be recouped in
the medium term, within 3 to 5 years. The innovation is expected to
steadily generate revenue, leading to a reasonable return on investment
over time. This suggests a stable market presence and consistent
performance.

Explanation

For CarBrumBrum—a platform designed to enable everyday individuals to serve as
taxi drivers via their personal vehicles—the payback period is expected to be in the
medium term (3-5 years). Although the technology itself is relatively low cost to
develop and roll out compared to asset-heavy transportation models, the
competitive landscape is intense. Entrants in the ride-sharing space often face
significant upfront investments in customer acquisition, driver incentives, and
compliance with local regulatory frameworks to build a critical mass. While
competitors like Uber and Lyft eventually scaled to profitability after heavy initial
investments, recovery of early investment tends to take 3-5 years in similar models,
especially when penetrating a mature market.

Suggestions

To improve the payback period, CarBrumBrum should focus on rapidly achieving a
critical mass in underserved or niche markets where incumbent operators have less
dominance. This could be achieved through targeted regional marketing, strategic
local partnerships, and leveraging innovative pricing or incentive schemes to reduce
customer acquisition costs. Streamlining operations and maintaining lean overhead
costs will also help in recovering the initial investment more quickly.
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Profitability

Risk and Financial Viability Group

Will the expected revenue from innovation provide greater returns than other
investment opportunities?

Meaning

10% Annual Return: The innovation is expected to generate a 10% return

on investment annually. This is a moderate return, comparable to average

market investments. The innovation is a solid investment choice, providing
steady profits.

Explanation

CarBrumBrum leverages a decentralized taxi-sharing model that minimizes capital
expenditure by using private vehicles and offers a lean operational structure. This
approach could generate a return in the order of 10% per year when fully scaled.
While the platform taps into a growing ride-hailing market and underserved areas, it
faces heavy competition from established players like Uber and Lyft, which limits its
margin expansion and revenue potential. The payback period is likely to be
moderate as initial user acquisition and regulatory hurdles may delay profitability,
but in niche markets with limited alternatives the innovation can offer a competitive
return compared to traditional taxi services.

Suggestions

To enhance profitability, the platform should consider diversifying its revenue
streams through subscription models, strategic partnerships, or integrating in-car
advertising solutions. Additionally, adopting advanced dynamic pricing and cost-
optimization strategies could help improve margins, making the financial payback
more attractive relative to other investment opportunities.
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Technical Viability Group

The Technical Viability Group examines the practicality and feasibility of implementing the idea
from a technical standpoint. Technical Feasibility assesses whether the required technology is
available and achievable, while Functional Performance evaluates how well the product or
solution meets its competition from a technical point of view. Research and Development looks
at the innovation and effort needed to bring the idea to life. Technology Significance considers
the potential impact and relevance of the technology in the market, while Technology of
Production focuses on the tools and processes necessary for mass production. Finally, Tooling
Cost estimates the expenses related to developing the production infrastructure, ensuring the
idea is both technically and financially viable.
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Technical Feasibility

Technical Viability Group

Is the technical solution solid and complete?

Meaning

Technically Easy Solution: The solution is straightforward and can be
implemented easily with the current technology. It's like a walk in the
park.

Explanation

CarBrumBrum leverages mature and widely available technologies. The idea
encompasses well-established features such as real-time geolocation matching, in-
app payments, transparent fare estimations, ratings systems, and safety
integrations (e.g., GPS tracking and SOS buttons). These components are standard
in services like Uber and Lyft, and can be built using current mobile, backend, and
payment processing technologies without needing additional research. The overall
technical solution is sound and complete with existing technology.

Suggestions

Focus on ensuring robust scalability and security by utilizing proven backend
architectures such as microservices, and integrate with reliable payment gateways
and geolocation services. Prioritize regulatory compliance and data protection
measures to further strengthen the platform's technical foundation.

41



=
-

Cresh

Functional Performance

Technical Viability Group

Does this innovation work better than the alternatives?

Meaning

Comparable to Competitors: The features are on par with what
competitors offer. It's like being neck and neck in a race, with no clear
advantage.

Explanation

CarBrumBrum employs core functionalities such as real-time matching, in-app
payments, ratings & reviews, and basic safety features (GPS tracking, SOS buttons),
which are comparable to those offered by major ride-sharing solutions like Uber and
Lyft. While the platform’s approach of democratizing taxi services and allowing
everyday drivers is unique from a business model perspective, its underlying
technological features do not exceed current industry standards or incorporate
breakthrough elements like advanced Al-based dynamic routing, machine learning
for predictive demand, or blockchain for enhanced security. Thus, its functional
performance is on par with existing alternatives.

Suggestions

To elevate its functional performance, CarBrumBrum could integrate more
sophisticated technologies such as Al-driven dynamic pricing, predictive analytics for
demand forecasting, or blockchain-based security protocols. Enhancing the
algorithmic capabilities for real-time matching and incorporating additional smart,
context-sensitive safety measures could set it apart technologically.

42



=
-

Cresh

Research And Development

Technical Viability Group

How heavy a burden is the remaining R&D required to bring an innovation to
market?

Meaning

Basic R&D Needed: Some basic R&D is required, such as building simple
Al models. It's like needing to tweak a recipe slightly to suit your taste.

Explanation

CarBrumBrum leverages existing technologies already proven in the ride-sharing
and on-demand transportation sectors. The main components—such as real-time
matching, in-app payments, safety features, and driver management—are well-
established methods, similar to those used by Uber or Lyft. Therefore, while there is
still a need to develop and adapt tailored algorithms (for example, for route
optimization and dynamic matching), this is largely a matter of integrating and fine-
tuning existing solutions rather than inventing fundamentally new technology.

Suggestions

To further reduce the R&D burden, focus on leveraging existing frameworks and Al
models for essential functions like route optimization and real-time matching. It is
advisable to invest in testing and adapting these proven technologies to local
regulatory and market needs, ensuring that safety features and compliance
measures are robust and thoroughly validated.
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Technology Significance

Technical Viability Group

How significant is the proposed contribution to the technology or its
application?

Meaning

Significant Improvement: The technology makes things much easier and
improves processes significantly. It's like upgrading from a bicycle to a car
for faster travel.

Explanation

CarBrumBrum applies existing mobile technologies—such as real-time matching
algorithms, GPS tracking, and integrated payment systems—in a context similar to
current ride-hailing apps like Uber and Lyft. While it innovates by democratizing taxi
services and enabling almost anyone to participate as a driver, the underlying tech is
largely an incremental evolution rather than a radical redefinition of the market. The
platform effectively uses technology as a significant facilitator for improved
customer experience and operational efficiency, but it does not redefine the
industry’s technological landscape.

Suggestions

To increase the technology significance, consider integrating advanced AI-driven
predictive analytics, machine learning for dynamic routing and fare optimization, or
even exploring future integration with autonomous vehicle technologies. This would
help shift the role of technology from a facilitator to a true differentiator that could
potentially revolutionize the industry.
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Technology Of Production

Technical Viability Group

Are the technology and skills required to produce a new product idea
available?

Meaning

Common Technologies, Expert Skills: The technologies are common, but
they require a high level of expertise. It's like needing skilled
programmers to develop complex software.

Explanation

CarBrumBrum requires a range of technologies such as mobile app development (for
both iOS and Android), real-time matching algorithms, GPS/location tracking, in-app
payment integrations, user rating systems, and safety features. While these
technologies are common in the current market, implementing them robustly and
securely demands a team of experienced developers and specialists. Hence,
although the skill sets needed are widely available among software engineers, they
still require advanced expertise to integrate and maintain effectively.

Suggestions

Consider leveraging existing platforms and third-party APIs (for payments, mapping,
and real-time tracking) to reduce development complexity and risk. Strengthening
the team with experts in mobile technologies and backend integration can further
ensure a secure and scalable solution.
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Tooling Cost

Technical Viability Group

How much of a burden is the cost of production tooling required to meet
expected demand?

Meaning

Almost Zero Cost: The cost is practically zero, like using a Software as a
Service (SaaS) model where you don't need physical tools or equipment.

Explanation

CarBrumBrum is essentially a software-based service—a mobile app platform that
leverages cloud infrastructure and pre-built SaaS components for features like real-
time matching, payment processing, and notifications. The production tooling here
refers mostly to software development and integration, and today’s technology
ecosystem allows startups to build such platforms using widely available Tools,
frameworks, and cloud services with minimal additional cost per unit of demand.
Although there is an upfront development cost, the incremental cost for scaling (i.e.,
production tooling) is negligible, fitting the definition of a nearly zero burden as a
SaaS approach.

Suggestions

To further reduce any tooling concerns, the team should consider leveraging existing
cloud platforms and third-party APIs for critical functionalities (e.g., mapping,
payment processing, messaging) rather than building custom solutions from scratch.
This approach minimizes production tooling complexities and reduces both time and
cost in scaling the platform effectively.
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